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In General

· Progress on meeting the changing specs for bulk control/status needs. We had made cables with 19 pin connectors, and late last week found out we needed 30 pin connectors instead with an expanded wiring requirement. Those parts have been received. Fortunately the cables that were used can be adapted reasonably well to suit the change (thanks to some good work and foresight by our excellent cable makers).
· Have been looking carefully at 465 and 053 parameters that are currently used for Booster correctors. Spent some time considering database issues, and how to make this transition as smoothly as possible. Controls folks are looking into alarms setup for the 473’s. Considering resets to the correctors and how that is being handled in the database. Hopefully we can soon move from spending time worrying about parts and cables to spending more time getting setup for the database changes that will be required.
· A prototype RTD PLC electronics set up is in the works. Preparations are being made to do testing with the new RTDs.
At TG-7

· A few cables still need to be installed, we’re waiting for regulators to arrive to do this so we won’t have too many loose ends hanging about.

Parts

· Still waiting on 12 pin burndy connectors, original promise date was 05/29, slipped to 06/15, slipped to  ~07/15, latest estimate is August 2. Problem appears to be with the manufacturer getting the parts all machined and ready. Distributor appears to be doing what they can to push things along. In the meantime, we are accepting partial shipments of any connectors they have (so far they are shipping 12 more). We also ~22 of these at stock that have been ordered. 
· The original request was for 168 connectors (7 locations * 24 connectors/location)

· We had some in our parts drawers, Craig did a good job of searching the lab previously for these, and was able to borrow a good number (the borrowed ones will have to be repaid at some point, but this buys us some time).

· We have approximately 100 of these connectors in total in hand. About 72 of these are already connected to cabling, the rest are in progress. 

· So,  while the delay isn’t good, we’re not dead in the water. Even if connectors didn’t arrive till middle August, we can still prepare the hard part (37 pin D’s), and be ready for the easier-to-do burndy’s to arrive. 
· In the meantime, we’re working with Procurement, looking for any other options available. Also, I’ve received a couple of leads that I can begin to explore to see if there may be a source available that we haven’t tried yet. If we get too many of these connectors in stock, there’s always the short installation next summer that can use these.
BTW Prototype

· One temporary transformer for 120V has been hooked up and is ready to power the racks via the 480V welding outlet.

· I think the second transformer for providing a neutral via 480V welding outlet is here. I expect it will be installed next week. 

· Cable trays are being installed. Vertical drop was installed this week. I think Jim is planning to install a horizontal tray above the racks next week.
· Regulator to HRM analog readback cables have been double checked, and look good. They’re ready to install.
· 20C ribbon cables have been double checked, look good. Still want to put some different labels on these prior to install.
· 10C ribbon cables have been double checked, look good. Still want to put some different labels on these prior to install.
· Control V cables have been double checked, look good. Still want to put some different labels on these prior to install.

· Camac crate has been installed. Cables are being made for repeater connection.

· Controls equipment is available and ready for install once electricians are done.

· Waiting on a plan for corrector testing. This will help applications programmer to provide what will be needed.

