ID Task Name Duration Start Finish March April May June July August Septembe | October
o Mar Apr May Jun Jul Aug Sep Oct
1 E Shutdown Start Date 0 days Mon 06-08-07 Mon 06-08-07 : :
2 Booster Cooldown 5 days Mon 06-08-07 Fri 10-08-07
3 Shutdown Duration 9 wks Mon 06-08-07 Fri 05-10-07
4 E Power Outage Booster West 1 day? Mon 06-08-07 Mon 06-08-07
5 E Power Outage Booster East 1 day? Mon 06-08-07 Mon 06-08-07
6 Booster Startup 0 days Fri 05-10-07 Fri 05-10-07
7
8
9 Clean Up Jobs 1 day? Mon 06-08-07 Mon 06-08-07 .
10 Old Dump Line 1 day? Mon 06-08-07 Mon 06-08-07 .
11 E Magnets 1 day? Mon 06-08-07 Mon 06-08-07 I]
12 E Stands 1 day? Mon 06-08-07 Mon 06-08-07 I]
13 E Cables 1 day? Mon 06-08-07 Mon 06-08-07 [l
14 E Instrumentation 1 day? Mon 06-08-07 Mon 06-08-07 |l
15 Access Area Cleanup 1 day? Mon 06-08-07 Mon 06-08-07 .
16 E Move magnets to transport (MR) 1 day? Mon 06-08-07 Mon 06-08-07 |]
17 E Rad Waste Removal 1 day? Mon 06-08-07 Mon 06-08-07 |l
18 Power Supply Maintenance 1 day? Mon 06-08-07 Mon 06-08-07 .
19 GMPS 1 day? Mon 06-08-07 Mon 06-08-07 .
20 B Oil 1 day? Mon 06-08-07 Mon 06-08-07 I]
21 E Clean connections 1 day? Mon 06-08-07 Mon 06-08-07 I]
22 E Dehumidifier/Desiccant 1 day? Mon 06-08-07 Mon 06-08-07 H
23 Sextupoles 1 day? Mon 06-08-07 Mon 06-08-07 .
24 E Re-cable shorts (using long PS) 1 day? Mon 06-08-07 Mon 06-08-07 |l
25 Move 400 MeV PS off MI-8 dump supply 1 day? Mon 06-08-07 Mon 06-08-07 .
26 E Database Changes 1 day? Mon 06-08-07 Mon 06-08-07 |]
27 E Cabling Changes 1 day? Mon 06-08-07 Mon 06-08-07 |l
28 E MPO02 Maintenance 1 day? Mon 06-08-07 Mon 06-08-07 |]
29 E MPO03 Maintenance 1 day? Mon 06-08-07 Mon 06-08-07 l]
30 E ORBMP Maintenance 1 day? Mon 06-08-07 Mon 06-08-07 l]
31 E Remove old power supply QDB1, QFB2,QDB3, QFB4, QDB5 1 day? Mon 06-08-07 Mon 06-08-07 l]
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32 E Clean up racks near the old Dump Line 1 day? Mon 06-08-07 Mon 06-08-07 |l

33 E Move Bex 12 to another supply (VL12 supply) 1 day? Mon 06-08-07 Mon 06-08-07 |]

34 Chopper maintenance 1 day? Mon 06-08-07 Mon 06-08-07 .

35 B Connect up OFF tube? 1 day? Mon 06-08-07 Mon 06-08-07 [l

36 |[Fd 400 MeV PS software changes 1 day? Mon 06-08-07 Mon 06-08-07 |l

37 Grounding (connections & changes) 1day? Mon 06-08-07  Mon 06-08-07 .

38 |[Fd MPO02 1 day? Mon 06-08-07 Mon 06-08-07 [|

39 |4 West Gallery 1day?  Mon 06-08-07  Mon 06-08-07 [|

40 | [Fd Tunnel Grounding 1day?  Mon 06-08-07  Mon 06-08-07 |]

41 |4 Kicker Maintenance 1day?  Mon 06-08-07  Mon 06-08-07 |l

42 E Check al breaker panels-heat leakage 1 day? Mon 06-08-07 Mon 06-08-07 I]

43 Vacuum work 1 day? Mon 06-08-07 Mon 06-08-07 .

44 lon Pumps 1day? Mon 06-08-07  Mon 06-08-07 .

45 B Replacement 1 day? Mon 06-08-07 Mon 06-08-07 |l

46 | [Ed Cabling work/changes 1 day? Mon 06-08-07 Mon 06-08-07 |l

47 | [ PS work 1 day? Mon 06-08-07 Mon 06-08-07 |]

48 |4 Valve work 1day?  Mon 06-08-07  Mon 06-08-07 |l

49 E Software/Firmware changes (hardware changes-software work 1 day? Mon 06-08-07 Mon 06-08-07 |]

50 |[Fd Documentation 1day?  Mon 06-08-07  Mon 06-08-07 |l

51 General Maintenance 1day?  Mon 06-08-07  Mon 06-08-07 v

52 B Lights 1 day? Mon 06-08-07 Mon 06-08-07 I]

53 E Ranson Work 1 day? Mon 06-08-07 Mon 06-08-07 H

54 B Sumps (FESS) 1 day? Mon 06-08-07 Mon 06-08-07 |l

55 | [Ed AC? 1 day? Mon 06-08-07 Mon 06-08-07 |]

56 |[Ed Tunnel Cleaning at the end of the shutdown 1 day? Mon 06-08-07 Mon 06-08-07 |l

57 |« Ventilation Fans 1 day? Mon 06-08-07 Mon 06-08-07 |]

58 |[Ed RF Anode skids 1day?  Mon 06-08-07  Mon 06-08-07 |l

59 |[Ed RF 1 day? Mon 06-08-07 Mon 06-08-07 |]

60 Corrector Project 106 days?  Mon 21-05-07  Mon 15-10-07 ——

61 Upstairs 106 days?  Mon 21-05-07  Mon 15-10-07 ——

62 Power Supply Racks 62days  Mon21-05-07  Tue 14-08-07 ——

Project: Summer_Shutdown_07.mpp Task Progress I Summary _ External Tasks l ‘ Deadline @
Date: Fri 22-06-07 Split e Milestone ‘ Project Summary ﬁ External Milestone ‘

Page 2

Summer_Shutdown_07.mpp
Fri 22-06-07

10:13 AM




ID Task Name Duration Start Finish March April May June July August Septembe | October
o Mar Apr Ma Jun Jul Aug Sep Oct

63 G11-RR7-2; G11-RR7-1 (by BTE) 37 days Mon 21-05-07 Tue 10-07-07 ﬁ

64 |[H Prepare Racks 4wks  Mon 21-05-07 Fri 15-06-07 1 L

65 E Install Corrector Equipment 5 days Mon 02-07-07 Fri 06-07-07

66 Cabling of Racks 2 days Mon 09-07-07 Tue 10-07-07

67 G14-RR5-2; G14-RR5-1 (by mid BGE) 42 days Mon 21-05-07 Tue 17-07-07

68 W Prepare Racks 1 wk Mon 21-05-07 Fri 25-05-07

69 E Install Corrector Equipment 3 days Wed 11-07-07 Fri 13-07-07

70 Cabling of Racks 2 days Mon 16-07-07 Tue 17-07-07

71 G16-RR2-2; G116-RR2-1 (by BLLRF) 47 days Mon 21-05-07 Tue 24-07-07

72 E Prepare Racks 4 wks Mon 21-05-07 Fri 15-06-07

73 E Install Corrector Equipment 5 days Mon 16-07-07 Fri 20-07-07

74 Cabling of Racks 2 days Mon 23-07-07 Tue 24-07-07

75 G21-RR4-3; G21-RR4-2 (by GMPS) 15days  Wed 25-07-07 Tue 14-08-07

76 E Prepare Racks 2 wks Wed 25-07-07 Tue 07-08-07

77 E Install Corrector Equipment 3 days Wed 08-08-07 Fri 10-08-07

78 Cabling of Racks 2 days Mon 13-08-07 Tue 14-08-07

79 G24-RR1-1; G24-RR1-2 (by mid BGW) 36 days Fri 15-06-07 Fri 03-08-07

80 E Prepare Racks 3.2 wks Fri 15-06-07 Fri 06-07-07

81 E Install Corrector Equipment 5 days Mon 30-07-07 Fri 03-08-07

82 Cabling of Racks 2 days Thu 02-08-07 Fri 03-08-07

83 G04-RR0-7; G04-RR0-6 (in BTW) 32 days Mon 21-05-07 Tue 03-07-07

84 E Prepare Racks 4 wks Mon 21-05-07 Fri 15-06-07

85 E Install Corrector Equipment 10 days Mon 18-06-07 Fri 29-06-07

86 Cabling of Racks 2 days Mon 02-07-07 Tue 03-07-07

87 E LCW connections 18 days Mon 23-07-07 Wed 15-08-07

88 Cabling 51 days Mon 06-08-07 Mon 15-10-07

89 E Pull Cables 18 days Mon 06-08-07 Wed 29-08-07

90 Magnet connections 48 days Thu 09-08-07 Mon 15-10-07

91 PS Rack power issues 24 days Thu 09-08-07 Tue 11-09-07 :

92 Controls 9days  Mon 06-08-07 Thu 16-08-07 "

93 E Database issues 3 days Mon 06-08-07 Wed 08-08-07
Project: Summer_Shutdown_07.mpp Task Progress I Summary _ External Tasks l Deadline @
Date: Fri 22-06-07 Split oo, Milestone ‘ Project Summary ﬁ External Milestone ‘

Page 3

Summer_Shutdown_07.mpp
Fri 22-06-07

10:13 AM




ID Task Name Duration Start Finish March April May June July August Septembe | October
o Mar Apr May Jun Jul Aug Sep Oct

94 Parameter page work 5 days Thu 09-08-07 Wed 15-08-07 : In :
95 Programs/Controls work 5 days Thu 09-08-07 Wed 15-08-07 E
96 Testing of software 5 days Fri 10-08-07 Thu 16-08-07 E
97 E Safety/Interlocks 1 day? Mon 06-08-07 Mon 06-08-07 [l
98 Downstairs 34 days?  Mon 06-08-07 Thu 20-09-07 _
99 Magnet removal 1 day? Mon 06-08-07 Mon 06-08-07 .
100 E Storage of old BPM's & Magnets 1 day? Mon 06-08-07 Mon 06-08-07 [|
101 Old Cables 1 day? Mon 06-08-07 Mon 06-08-07 .
102 E Pull back and cut 1 day? Mon 06-08-07 Mon 06-08-07 |]
103 E Label the cut cables 1 day? Mon 06-08-07 Mon 06-08-07 |l
104 E Remove when possible 1 day? Mon 06-08-07 Mon 06-08-07 I]
105 Magnet Installation 34 days?  Mon 06-08-07  Thu 20-09-07 _
106 Installation @ L17 3 days Mon 06-08-07  Wed 08-08-07 ' |
107 E Vacuum prep 1hr Mon 06-08-07 Mon 06-08-07 | Ben Ogert,Danny Qouglas
108 | [Ed Magnet removal 2 hrs Mon 06-08-07 Mon 06-08-07 crew 1 3
109 Magnet installation 4 hrs Mon 06-08-07 Mon 06-08-07 crew 2
110 Survey magnet 4 hrs Mon 06-08-07 Tue 07-08-07 alignment
111 Connect water 2 hrs Tue 07-08-07 Tue 07-08-07 Water Techs
112 Electrical connection (termination) 1.5 days Tue 07-08-07 Wed 08-08-07 Booster Techs
113 Installation @ L18 3.25 days Thu 09-08-07 Tue 14-08-07 ;
114 Vacuum prep 2 hrs Thu 09-08-07 Thu 09-08-07 hBen Ogert,Danny jDougIas
115 Magnet removal 2 hrs Thu 09-08-07 Thu 09-08-07 crew 1 ‘
116 Magnet installation 4 hrs Thu 09-08-07 Thu 09-08-07 crew 2
117 Survey magnet 4 hrs Fri 10-08-07 Fri 10-08-07 alignment
118 Connect water 2 hrs Fri 10-08-07 Fri 10-08-07 L Water Techs ‘
119 Electrical connection (termination) 1.5 days Fri 10-08-07 Tue 14-08-07 ! Booster Techs
120 Installation @ L19 3.25 days Tue 14-08-07 Fri 17-08-07 A |
121 Vacuum prep 2 hrs Tue 14-08-07 Tue 14-08-07 bBen Ogert,Dann:y Douglas
122 Magnet removal 2 hrs Tue 14-08-07 Tue 14-08-07 crew 1 ‘
123 Magnet installation 4 hrs Tue 14-08-07 Wed 15-08-07 crew 2
124 Survey magnet 4 hrs Wed 15-08-07 Wed 15-08-07 halignment
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125 Connect water 2 hrs Wed 15-08-07 Wed 15-08-07 : Water Techs
126 Electrical connection (termination) 1.5 days Thu 16-08-07 Fri 17-08-07 Booster Techs%
127 Installation @ L20 3.25 days Fri 17-08-07  Wed 22-08-07
128 Vacuum prep 2 hrs Fri 17-08-07 Fri 17-08-07 bBen Ogeﬂ,Danhy Douglas
129 Magnet removal 2 hrs Fri 17-08-07 Fri 17-08-07 crew 1 |
130 Magnet installation 4 hrs Mon 20-08-07 Mon 20-08-07 crew 2
131 Survey magnet 4 hrs Mon 20-08-07 Mon 20-08-07 alignment
132 Connect water 2 hrs Tue 21-08-07 Tue 21-08-07 I;Water Techs
133 Electrical connection (termination) 1.5 days Tue 21-08-07 Wed 22-08-07 Booster Techs
134 Installation @ L21 3.25days  Wed 22-08-07 Mon 27-08-07
135 Vacuum prep 2 hrs Wed 22-08-07 Wed 22-08-07 hBen Ogert,Dénny Doug
136 Magnet removal 2 hrs Thu 23-08-07 Thu 23-08-07 crew 1 |
137 Magnet installation 4 hrs Thu 23-08-07 Thu 23-08-07 crew 2
138 Survey magnet 4 hrs Thu 23-08-07 Fri 24-08-07 alignment |
139 Connect water 2 hrs Fri 24-08-07 Fri 24-08-07 —Water Techs
140 Electrical connection (termination) 1.5 days Fri 24-08-07 Mon 27-08-07 ! Booster Te?:hs
141 Installation @ L22 3.25 days Tue 28-08-07 Fri 31-08-07 ) |
142 Vacuum prep 2 hrs Tue 28-08-07 Tue 28-08-07 hBen Ogert,banny Do
143 Magnet removal 2 hrs Tue 28-08-07 Tue 28-08-07 crew 1
144 Magnet installation 4 hrs Tue 28-08-07 Tue 28-08-07 crew 2
145 Survey magnet 4 hrs Wed 29-08-07 Wed 29-08-07 alignmenti
146 Connect water 2 hrs Wed 29-08-07 Wed 29-08-07 Water Techs
147 Electrical connection (termination) 1.5 days Wed 29-08-07 Fri 31-08-07 g Booster fechs
148 Installation @ L23 3.25 days Fri 31-08-07  Wed 05-09-07 J
149 Vacuum prep 2 hrs Fri 31-08-07 Fri 31-08-07 bBen Oger?,Danny Do
150 Magnet removal 2 hrs Fri 31-08-07 Fri 31-08-07 Hcrew 1
151 Magnet installation 4 hrs Fri 31-08-07 Mon 03-09-07 crew 2 |
152 Survey magnet 4 hrs Mon 03-09-07 Mon 03-09-07 alignment
153 Connect water 2 hrs Mon 03-09-07 Mon 03-09-07 I;Water Téchs
154 Electrical connection (termination) 1.5 days Tue 04-09-07 Wed 05-09-07 Booster Techs
155 Installation @ L24 3.25days  Wed 05-09-07 Mon 10-09-07 &
Project: Summer_Shutdown_07.mpp Task I Summary _ External Tasks l Deadline @
Date: Fri 22-06-07 Split o < Project Summary (RN External Milestone €

Page 5

Summer_Shutdown_07.mpp
Fri 22-06-07
10:13 AM




ID Task Name Duration Start Finish March April May June July August Septembe | October
o Mar Apr May Jun Jul Aug Sep Oct
156 Vacuum prep 2 hrs Wed 05-09-07 Wed 05-09-07 : lfen Oggn,Danny
157 Magnet removal 2hrs  Wed 05-09-07  Wed 05-09-07 crew 1 |
158 Magnet installation 4 hrs Thu 06-09-07 Thu 06-09-07 crew 2
159 Survey magnet 4 hrs Thu 06-09-07 Thu 06-09-07 alignmént
160 Connect water 2 hrs Fri 07-09-07 Fri 07-09-07 - Water Techs
161 Electrical connection (termination) 1.5 days Fri 07-09-07 Mon 10-09-07 Booster Techs
162 Installation @ L4 3.25days  Mon 06-08-07 Thu 09-08-07 ' |
163 | [Ed Vacuum prep(L4,5,6) 2 hrs Mon 06-08-07 Mon 06-08-07 I;crew 1
164 Magnet removal 2 hrs Mon 06-08-07 Mon 06-08-07 l;crew 1
165 Magnet installation 4 hrs Mon 06-08-07 Mon 06-08-07 I;crew 1
166 Survey magnet 4 hrs Tue 07-08-07 Tue 07-08-07 I;crew 1
167 Connect water 2 hrs Tue 07-08-07 Tue 07-08-07 l;crew 1
168 Electrical connection (termination) 1.5 days Tue 07-08-07 Thu 09-08-07 crew 1
169 Installation @ L5 3.25 days Thu 09-08-07 Tue 14-08-07 %
170 Magnet removal 2 hrs Thu 09-08-07 Thu 09-08-07 l;crew 1
171 Magnet installation 4 hrs Thu 09-08-07 Thu 09-08-07 I;crew 1
172 Survey magnet 4 hrs Fri 10-08-07 Fri 10-08-07 I;crew 1
173 Connect water 2 hrs Fri 10-08-07 Fri 10-08-07 crew 1
174 Electrical connection (termination) 1.5 days Fri 10-08-07 Tue 14-08-07 crew 1
175 Restore Rough Vacuum 2 hrs Tue 14-08-07 Tue 14-08-07 |
176 Installation @ L16 3.25days  Mon 06-08-07 Thu 09-08-07 '
177 | Ed Vacuum prep 2 hrs Mon 06-08-07 Mon 06-08-07 I;crew 2
178 Magnet removal 2 hrs Mon 06-08-07 Mon 06-08-07 l;crew 2
179 Magnet installation 4 hrs Mon 06-08-07 Mon 06-08-07 I;crew 2
180 Survey magnet 4 hrs Tue 07-08-07 Tue 07-08-07 I;crew 2
181 Connect water 2 hrs Tue 07-08-07 Tue 07-08-07 l;crew 2
182 Electrical connection (termination) 1.5 days Tue 07-08-07 Thu 09-08-07 B crew 2
183 Installation @ L15 3.25days  Mon 06-08-07 Thu 09-08-07 '
184 | [Ed Vacuum prep 2 hrs Mon 06-08-07 Mon 06-08-07 I;crew 2
185 Magnet removal 2 hrs Mon 06-08-07 Mon 06-08-07 l;crew 2
186 Magnet installation 4 hrs Mon 06-08-07 Mon 06-08-07 |-|crew 2
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187 Survey magnet 4 hrs Tue 07-08-07 Tue 07-08-07 P crew 2
188 Connect water 2 hrs Tue 07-08-07 Tue 07-08-07 crew 2
189 Electrical connection (termination) 1.5 days Tue 07-08-07 Thu 09-08-07 H crew 2
190 Installation @ L14 3.25days  Mon 06-08-07 Thu 09-08-07 '

191 E Vacuum prep 2 hrs Mon 06-08-07 Mon 06-08-07 crew 2
192 Magnet removal 2 hrs Mon 06-08-07 Mon 06-08-07 l;crew 2
193 Magnet installation 4 hrs Mon 06-08-07 Mon 06-08-07 I;crew 2
194 Survey magnet 4 hrs Tue 07-08-07 Tue 07-08-07 I;crew 2
195 Connect water 2 hrs Tue 07-08-07 Tue 07-08-07 l;crew 2
196 Electrical connection (termination) 1.5 days Tue 07-08-07 Thu 09-08-07 E crew 2
197 Installation @ L13 3.25days  Mon 06-08-07 Thu 09-08-07 '

198 | [Ed Vacuum prep 2 hrs Mon 06-08-07 Mon 06-08-07 I;crew 2
199 Magnet removal 2 hrs Mon 06-08-07 Mon 06-08-07 l;crew 2
200 Magnet installation 4 hrs Mon 06-08-07 Mon 06-08-07 I;crew 2
201 Survey magnet 4 hrs Tue 07-08-07 Tue 07-08-07 I;crew 2
202 Connect water 2 hrs Tue 07-08-07 Tue 07-08-07 l;crew 2
203 Electrical connection (termination) 1.5 days Tue 07-08-07 Thu 09-08-07 B crew 2
204 Installation @ L12 4.75days  Mon 06-08-07 Fri 10-08-07 '

205 | [Ed Vacuum prep 2 hrs Mon 06-08-07 Mon 06-08-07 I;crew 2
206 Kicker work (modify stand; install new kickers) 1 day Mon 06-08-07 Tue 07-08-07 ﬂ;crew 2
207 Magnet removal 2 hrs Tue 07-08-07 Tue 07-08-07 l;crew 2
208 Magnet installation 8 hrs Tue 07-08-07 Wed 08-08-07 ﬂ;crew 2
209 Survey magnet 4hrs  Wed08-08-07  Wed 08-08-07 I;crew 2
210 Connect water 2 hrs Thu 09-08-07 Thu 09-08-07 I;crew 2
211 Electrical connection (termination) 1.5 days Thu 09-08-07 Fri 10-08-07 |] crew 2
212 Installation @ L11 3.25days  Mon 06-08-07 Thu 09-08-07 '

213 |4 Vacuum prep 2 hrs Mon 06-08-07 Mon 06-08-07 I;crew 2
214 Magnet removal 2 hrs Mon 06-08-07 Mon 06-08-07 l;crew 2
215 Magnet installation 4 hrs Mon 06-08-07 Mon 06-08-07 I;crew 2
216 Survey magnet 4 hrs Tue 07-08-07 Tue 07-08-07 I;crew 2
217 Connect water 2 hrs Tue 07-08-07 Tue 07-08-07 |-|crew 2
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218 Electrical connection (termination) 1.5 days Tue 07-08-07 Thu 09-08-07 : |] crew 2
219 Installation @ L10 3.25days  Mon 06-08-07 Thu 09-08-07 '
220 | [Ed Vacuum prep 2 hrs Mon 06-08-07 Mon 06-08-07 I;crew 2
221 Magnet removal 2 hrs Mon 06-08-07 Mon 06-08-07 l;crew 2
222 Magnet installation 4 hrs Mon 06-08-07 Mon 06-08-07 I;crew 2
223 Survey magnet 4 hrs Tue 07-08-07 Tue 07-08-07 I;crew 2
224 Connect water 2 hrs Tue 07-08-07 Tue 07-08-07 l;crew 2
225 Electrical connection (termination) 1.5 days Tue 07-08-07 Thu 09-08-07 B crew 2
226 Installation @ L9 3.25days  Mon 06-08-07 Thu 09-08-07 '
227 | [Ed Vacuum prep 2 hrs Mon 06-08-07 Mon 06-08-07 I;crew 2
228 Magnet removal 2 hrs Mon 06-08-07 Mon 06-08-07 l;crew 2
229 Magnet installation 4 hrs Mon 06-08-07 Mon 06-08-07 I;crew 2
230 Survey magnet 4 hrs Tue 07-08-07 Tue 07-08-07 I;crew 2
231 Connect water 2 hrs Tue 07-08-07 Tue 07-08-07 l;crew 2
232 Electrical connection (termination) 1.5 days Tue 07-08-07 Thu 09-08-07 E crew 2
233 Installation @ L8 3.25days  Mon 06-08-07 Thu 09-08-07 '
234 |4 Vacuum prep 2 hrs Mon 06-08-07 Mon 06-08-07 I;crew 1
235 Magnet removal 2 hrs Mon 06-08-07 Mon 06-08-07 l;crew 1
236 Magnet installation 4 hrs Mon 06-08-07 Mon 06-08-07 I;crew 1
237 Survey magnet 4 hrs Tue 07-08-07 Tue 07-08-07 I;crew 1
238 Connect water 2 hrs Tue 07-08-07 Tue 07-08-07 l;crew 1
239 Electrical connection (termination) 1.5 days Tue 07-08-07 Thu 09-08-07 E crew 1
240 Installation @ L7 3.25days  Mon 06-08-07 Thu 09-08-07 '
241 |4 Vacuum prep 2 hrs Mon 06-08-07 Mon 06-08-07 I;crew 1
242 Magnet removal 2 hrs Mon 06-08-07 Mon 06-08-07 l;crew 1
243 Magnet installation 4 hrs Mon 06-08-07 Mon 06-08-07 I;crew 1
244 Survey magnet 4 hrs Tue 07-08-07 Tue 07-08-07 I;crew 1
245 Connect water 2 hrs Tue 07-08-07 Tue 07-08-07 l;crew 1
246 Electrical connection (termination) 1.5 days Tue 07-08-07 Thu 09-08-07 H crew 1
247 Installation @ L1 6.75days?  Mon 06-08-07 Tue 14-08-07 w
248 | [Ed Vacuum prep 2 hrs Mon 06-08-07 Mon 06-08-07 |-|crew 1
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249 Magnet removal 2 hrs Mon 06-08-07 Mon 06-08-07 : l;crew 1

250 Magnet installation 8 hrs Mon 06-08-07 Tue 07-08-07 ﬂ;crew 1

251 Survey magnet 4 hrs Tue 07-08-07 Tue 07-08-07 I;crew 1

252 Connect water 2 hrs Wed 08-08-07 Wed 08-08-07 I;crew 1

253 Electrical connection (termination) 1.5 days Wed 08-08-07 Thu 09-08-07 w 1

254 Install Crawling Wire 2.5 days? Thu 09-08-07 Tue 14-08-07 crew 1

255 Survey Wire 4 hrs Tue 14-08-07 Tue 14-08-07 crew 1

256 Installation @ L2 4.75 days Tue 14-08-07 Tue 21-08-07 %

257 Vacuum prep 2 hrs Tue 14-08-07 Tue 14-08-07 I;crew 1

258 Kicker work (modify stand; install new kickers) 1 day Wed 15-08-07 Wed 15-08-07 hcrew 1

259 Magnet removal 2 hrs Thu 16-08-07 Thu 16-08-07 I;crew 1

260 Magnet installation 8 hrs Thu 16-08-07 Fri 17-08-07 ﬂ;crew 1

261 Survey magnet 4 hrs Fri 17-08-07 Fri 17-08-07 l;crew 1

262 Connect water 2 hrs Fri 17-08-07 Fri 17-08-07 crew 1

263 Electrical connection (termination) 1.5 days Mon 20-08-07 Tue 21-08-07 crew 1

264 Installation @ L3 4.25 days Tue 21-08-07  Mon 27-08-07

265 Vacuum prep 2 hrs Tue 21-08-07 Tue 21-08-07 l;crew 1

266 Remove Dogleg & BEX3 Magnets 4 hrs Tue 21-08-07 Wed 22-08-07 hcrew 1

267 Magnet removal 2hrs  Wed 22-08-07  Wed 22-08-07 l;crew 1

268 Install Dogleg & Corrector Pkge 1 day Wed 22-08-07 Thu 23-08-07 ll;crew 1

269 Survey magnet 4 hrs Thu 23-08-07 Thu 23-08-07 I;crew 1

270 Connect water 2 hrs Fri 24-08-07 Fri 24-08-07 crew 1

271 Electrical connection (termination) 1.5 days Fri 24-08-07 Mon 27-08-07 crew 1

272 Installation @ L6 3.75days  Mon 06-08-07 Thu 09-08-07 '

273 |4 Vacuum prep 2 hrs Mon 06-08-07 Mon 06-08-07 I;crew 1

274 Remove shielding 2 hrs Mon 06-08-07 Mon 06-08-07 l;crew 1

275 Magnet removal 2 hrs Mon 06-08-07 Mon 06-08-07 l;crew 1

276 Magnet installation 4 hrs Mon 06-08-07 Tue 07-08-07 hcrew 1

277 Survey magnet 4 hrs Tue 07-08-07 Tue 07-08-07 I;crew 1

278 Connect water 2 hrs Tue 07-08-07 Tue 07-08-07 I;crew 1

279 Install shielding 2 hrs Wed 08-08-07 Wed 08-08-07 |-|crew 1
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280 Electrical connection (termination) 1.5 days Wed 08-08-07 Thu 09-08-07 : ﬂ crew 1
281 E Safety 1 day? Mon 06-08-07 Mon 06-08-07
282 E Penetrations open/close 1 day? Mon 06-08-07 Mon 06-08-07
283 E Cable connection 1 day? Mon 06-08-07 Mon 06-08-07
284 E Testing/checkout of connections and magnets 1 day? Mon 06-08-07 Mon 06-08-07
285 E Vacuum work 34 days Mon 06-08-07 Thu 20-09-07
286 E LCWi/flow issues 1 day? Mon 06-08-07 Mon 06-08-07
287 E BPM /Loss monitors Connections 1hr Mon 06-08-07 Mon 06-08-07
288 LCwW 9 days? Mon 06-08-07 Thu 16-08-07
289 What part of upgrade will be done? 5 days? Mon 06-08-07 Fri 10-08-07 ' 3
290 E Drain Water System 5 days Mon 06-08-07 Fri 10-08-07 LCW Technician;
291 E CUB work 1 day? Mon 06-08-07 Mon 06-08-07 I] 1
292 E Gallery work 1 day? Mon 06-08-07 Mon 06-08-07 [l
293 E RF Connections/maintenance 1 day? Mon 06-08-07 Mon 06-08-07 |l
294 E Tunnel work -strainers/ monitor O2 1 day? Mon 06-08-07 Mon 06-08-07 |l
295 E Replace black tubing in the candy canes with white tubing 6 days Mon 06-08-07 Mon 13-08-07 rue Wallace
296 Repair L14-1 manifold leak under candy canes 1 day Tue 14-08-07 Tue 14-08-07 Drue Wallace
297 Inspect two tunnel strainers; if dirty, clean or replace the remaining strainers 2 days Wed 15-08-07 Thu 16-08-07 E] Drue Wallace
298 E Re-start Water System (pump turn on and fill) 3 days Mon 06-08-07 Wed 08-08-07 |
299 Inspect and Repair Water System (leaks) 2 days Thu 09-08-07 Fri 10-08-07 B
300 Collimators 1 day? Mon 06-08-07 Mon 06-08-07 .
301 | [Ed Fix bad BLM/BPM 1 day? Mon 06-08-07 Mon 06-08-07 H
302 E Move before shutdown begins 1 day? Mon 06-08-07 Mon 06-08-07 |l
303 E lon Pumps 1 day? Mon 06-08-07 Mon 06-08-07 |l
304 Kicker/Pingers 1 day? Mon 06-08-07 Mon 06-08-07 .
305 E New beam tubes 1 day? Mon 06-08-07 Mon 06-08-07 |]
306 E Vacuum work 1 day? Mon 06-08-07 Mon 06-08-07 |l
307 E Stand modification for new corrector package 1 day? Mon 06-08-07 Mon 06-08-07 |]
308 Add/move BPM at Long 20 1 day? Mon 06-08-07 Mon 06-08-07 .
309 E Pull cables to MCR 1 day? Mon 06-08-07 Mon 06-08-07 l]
310 E Cable pull - liroom to MCR 1 day? Mon 06-08-07 Mon 06-08-07 l]
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ID Task Name Duration Start Finish March April May June July August Septembe | October
o Mar Apr May Jun Jul Aug Sep Oct
311 Add gap detector to MI-8 Dump Line 1day? Mon 06-08-07  Mon 06-08-07 : .
312 | [Ed Cable Pull 1 day? Mon 06-08-07 Mon 06-08-07 |]
313 E Vacuum work 1 day? Mon 06-08-07 Mon 06-08-07 |]
314 Q800 replacement 2.75days  Mon 06-08-07 Wed 08-08-07 '
315 E Vacuum prep 2 hrs Mon 06-08-07 Mon 06-08-07 I;
316 As found survey 4 hrs Mon 06-08-07 Mon 06-08-07 I;
317 Removal of bad magnet 4 hrs Mon 06-08-07 Tue 07-08-07 h
318 Install new magnet 4 hrs Tue 07-08-07 Tue 07-08-07 I;
319 Survey new magnet 4 hrs Tue 07-08-07 Wed 08-08-07 h
320 Pumpdown and leak check 4 hrs Wed 08-08-07 Wed 08-08-07 |
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